THE ALCHEMY OF LEADERSHIP - invitation to renewal

at Wanha Satama, Pikku Satamakatu 3, Helsinki
26.5.2011 at 14:30 - 19:00

What kind of leadership enables the release of creative power in individuals and organizations?

What is a happy and productive organization made of?
What happens when a leader stops and listens?

The event brings together experienced leaders and coaches, who have extensive experience and

knowledge but feel there 1s something more, a missing ingredient to take them and their organization
to another level. The session includes presentations and work in small groups or pairs, facilitated in

co-creative spirit by the In Tune™ group.
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Checking in, coffee & snacks served

Opening words: Recharging organizations — inspirational leadership in action
Christopher Evatt

The Alchemy of Leadership — 4 principles for the Great Leap Forward
Markku Wilenius & Peter-Paul Gerbrands, Dramatic Consultants Group

Be at Heart, Lead with Love - focus in results

Jani Tikkanen, Futugene Oy

Evolutionary Coaching and the New Leadership Paradigm

Richard Barrett, Barrett Values Centre

Making and sharing commitments

Join the speakers for dinner at Restaurant Sipuli (Kanavaranta 7, walking distance) to
continue the discussion (self-financed)

Early bird fee when signing in before May 10: 250 € + vat 23 % *
after May 10: 390 € + vat 23 % * (* vat is 0 % for those joining outside of Finland)
Registrations & dinner attendance by May 23: katja.vilponiemi@vipuwoima.fi / +358 44 061 0999



SPEAKERS & FACILITATORS

Richard Barrett is Author, Speaker and Social Commentator on the evolution of human values in
business and society. He is the creator of the New Leadership Paradigm learning system and the
internationally acclaimed Cultural Transformation Tools", which have been used to support more than
3,000 organizations and leaders on their transformational journeys in more than 50 countries. He is a
visiting lecturer at the Consulting and Coaching for Change, leadership course run by the University of
Oxford Business School. Richard is a Fellow of the World Business Academy, and former Values
Coordinator at the World Bank.

Peter-Paul Gerbrands: “The work that I do, is best described as social innovation: adding awareness
responsibility and social intelligence to where people organize themselves.” Peter-Paul is a leadership and
organizational transformation coach who has had a counseling praxis in Delft, Holland and London, UK,
for 25 years. He helps leaders and organizations understand the patterns behind the problems in order to
re-arrange the streams of work, communication and cohesion by using the natural paths that are already
there in the fabric of the organization.

Jani Tikkanen is a Network Entrepreneur, Leadership Coach and Author of books “Love leading
people and companies™ and “Growing love - 112 insights to leadership”. He has over 10 years extensive
experience in international management consulting, developing partnership networks, facilitating strategy
processes and change management. His vision is that world will be a happier place, when human
performance and leadership skills have a solid grounding in love instead of fear. His personal mission is
to catalyst new thinking i.e. facilitate and enable growth, so that individuals can flourish in their unique
and best possible way.

Markku Wilenius is Author, Speaker and Professor of Futures Research at the University of Turku
and runs his own consultancy on organizational development. He is involved in new venture businesses
and 3 foundations. As Senior Advisor to Allianz SE, Economic Research & Corporate Development, he
headed the trend assessment and strategy work at 2007 — 2010. He has lead numerous strategy and
development processes in organizations and research projects around technology, economy, culture,
climate change and media.

In Tune Group consists of four entrepreneurs Harriet Fagerholm, Sarita Vahtera, Katja

Vﬂponiemi and Monica Abel‘g, working together to promote and enable aware and creative renewal
in personal and organizational development.




